CALENDAR

January 14
4:00 PM

Board of
Commissioners
Meeting

January 16
5:30 PM

Board of Adjustment
& Planning & Zoning

Board Meeting

January 20

Town offices closed
for Martin Luther
King, Jr. Day

January 21

6:00 PM

Parks & Recreation
Advisory Committee
Meeting

January 24
6:30 PM
Family Bingo Night

January 29

5:00 PM

TDA Community
Business Workshop

January 31

6:30 PM

Pender County
Municipal Assoc.
Meeting & Dinner
(Elected Officials &
Town Staff only)

BURGAW TRAI N
JANUARY 24

STARTS AT 6:.:
DOORS OPEN

$5 PER PLAYER
IMITED NUMBER OF TICKETS
SOLD AT THE DOOR

A Message from the Manager-J ~ eeL G

Budget Season is Here

This time of year, we begin preparing for oul
wi || be focusing on the following five (5) ke
11l NCORPORATI NG-TERMOREGRSPECTI VE

Our budget cycle only extends through one°®'y
through‘%Jureeac:hOyear. When creating our budg
wi || be considering how to bludgeght orni mpo
eventually require funding. Much of this ca
| mpr ovement Plan (CIP), however, there are
that are not included in a CIlP.

2L1I NKI NG ORGANI ZATI ONAL GOALS AND OBJECTI VES
No municipality has an unlimited budget. T
and how to allocate them properly. One of ¢t
objectives and back into our budget from th
taken into account during the budgeting pr oc
3. FOCUSI NG BUDGET DECI SI ONS ON OUTCOMES
Because the majority of the budgeting proce
and from tMescuwerldntasyeparoj ect dwas mbist hheer
outcomes in mind while budgeting. By having

Continued on page
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We have a
Historical
Downtown Burgaw
a stroll
through our

Self - Guided
beautiful town!

NG AND
Walking Tour!
Stop by Town
Hall to pick
one up and take
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A Message from the Manager-C, n s .




